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What you can expect out of this week:

~ Study Topic

« A skill-set that allows you to diagnose your operations
« Examples of various practices that provide a new data

base

« A blueprint that can be implemented in any organization
« An action plan which you can apply in your own setting

~ Orientation

You will be exposed to different:

~ Review Session

At the end of each day we will:

. Work environments
. Practices

. Technology

- Results
The challenge will be to make sense

« Review the day’s experiences

. Utilize discussion groups to enhance your
experience
. Review principles pertinent to the following day

out of an abundance of observations.
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. Explain what we will focus on the following day



