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CUSTOMIZATION

BASE OF KNOWLEDGE

LEADERSHIP CONTENT
˛  Organizational Level
˛ Culture Cultivation
˛ Harmony
˛ Human Resources Development
˛ Develop Capabilities
˛ Social/ Community Development

MANAGEMENT CONTENT
˛  Content of Whole System
˛ Management of Resources
˛ Department Development
˛ Self-Development

CUSTOMIZATION BASED 
ON EXPOSURE

CUSTOMIZATION TO 
ENSURE RESULTS

SUPERVISOR CONTENT
˛  Roles of Team
˛ Tools of Management
˛ Implementation
˛ On Job Training OJT
˛ Goal Setting

SELF
˛  Dynamics of Work
˛ Leadership Skills
˛ Project Management

INDUSTRY EXPERIENCE

FUTURE DEVELOPMENT

˛  Goal Setting
˛  Development 
˛  Human Dimension
˛  Frame of Reference
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PROJECT
˛  Share Knowledge
˛  Re�ne Approach
˛  DMAIC
˛  Workshop

DISCUSSION
˛  Group Learning
˛  Re�ne Understanding
˛  Adoption of Ideas
˛  Group Observation
˛  Breadth of Database

GEMBA WORKSHOP 
˛  Active Participation
˛  Leadership Skills
˛  Implementation
˛  Creativity
˛  Experimental
˛  Insight

MANAGEMENT
STAY/ INTERN
˛  1-on-1 Learning
˛  Leadership Focus
˛  Technical/ Depth
˛  Resource Development
˛  Traction Expertise

CERTIFICATE
˛  Hours
˛  Project
˛  Journal
˛  Assessment

TECHNICAL
˛  Speci�c
˛  Focused
˛  Limited

GRADUATE
˛  Comprehensive
˛  Broad
˛  Multi-Skill

POST CERTIFICATE
˛  Fill in Gaps

ORIENTATION
˛  Customs
˛  Content

VISIT PREP
˛  Review

TOUR
˛  Preparation
˛  Orientation
˛  Operational Review
˛  Facility

MGMT Q&A
˛  Topical
˛  Rationale
˛  Challenges
˛  Experience

FUTURE STATE
˛  Identi�cation
˛  Application

ACTION PLANS
˛  Goal Settings

COACH & SENSEI 
˛  Veri�cation
˛  Validation

SUSTAINABILITY 
˛  Project
˛  Content
˛  Feedback

PDCA
˛  Engagement
˛  Performance

ACTION PLAN
˛  Execution

PRE-TOUR
˛  Assesment
˛  Alignment

POST TOUR
˛  Project Completion
˛  Feedback
˛  Project Selection
˛  De�ne Future LearningPROJECT

DISCUSSION

GEMBA WORKSHOP 

MANAGEMENT
STAY/ INTERN

LEADERSHIP CONTENT

MANAGEMENT CONTENT

SUPERVISOR CONTENT

SELF

CERTIFICATE

TECHNICAL

GRADUATE

POST CERTIFICATE
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˛  Goal Setting
˛  Development 
˛  Human Dimension
˛  Frame of Reference

FUTURE DEVELOPMENT
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CERTIFICATION/ 
PROGRAMS

ROLES & RESPONSIBILITIES
ENNA DIFFERENCE

TRAINING & APPLICATIONCUSTOMIZATION OF CONTENT


