LEAN HEALTHCARE

STUDY MISSION TO JAPAN

15th, Sunday

Itinerary for November 15 - 21, 2009
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What you can expect out of this week: You will be exposed to: At the end of each day, we wiill:

e An improved skills-set that allows you to
succeed at implementing Lean in Healthcare.

e Examples of various best practices in
Healthcare that provide a new baseline for
improvement.

e Different work environments and clinical
experts in Lean operations.

Review of the day’s experience; discussion
groups will be used to enhance your own

) i i experience.
e Different practices and techniques of Lean.

e Review principles pertinent to the next
e Different use of technology within Healthcare. day’s visit.
¢ A blueprint for change that can be implement.

e Description of what we will see the next
day any particular focus.

e Different results and how they measure success

e An action plan which you can apply in your in Healthcare Operations

own work environment.

The challenge is to make sense out of an
abundance of “observations”.

© 2009 Enna Inc. All rights reserved *Sample agenda only.



